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CS4CG Project Report (Regular Progamme)

	PROJECT DETAILS

	Causes:
	

	
· Organisation Name & Description
· Project Title and Details (date & time, duration, venue)
· [bookmark: _GoBack]Project Description 


	OBJECTIVES OF THE PROJECT

	
· What were the objectives of the project? Were they met?


	PROJECT DELIVERABLES

	
· Please state your project milestones and KPIs and indicate if you have achieved them. If not, why?


	OUTREACH AND SHORT-TERM OUTCOMES

	
· Please provide the final number of youth leaders, volunteers (aged 15-35 years old), and total number of beneficiaries/ client served. Indicate their demographic details (Pre-IHL, IHL, Young adults), involvement and roles for the youths. 
· Please provide the final number of beneficiaries engaged.
· (For regular programmes) How were the youths exposed to the YCS ecosystem? Please indicate the attendance of participants.


	VOLUNTEER  MANAGEMENT

	
· Please include findings and analysis of feedback from volunteers on the following: 
(Please refer to Annex A for specific questions to be administered)
· Volunteer experience
· Experience engaging beneficiaries
· Overall volunteer coordination and engagement
· Programme design (training, implementation)
· Training
· Youth development
· Key takeaways
· Positive experiences/ stories with beneficiaries
· Areas done well
· Areas for improvement



	MEDIA AND PUBLICITY

	
· Please provide details of your publicity coverage for the project via media, social media etc. (Please attach a copy of the published document/s)


	PERSONAL ANECDOTE

	
· Please provide an account of how a youth volunteer or participant has been inspired by or benefitted from the project


	OTHERS

	
· Any other feedback






Annex A
Volunteer Feedback Template
[Please submit the raw data[footnoteRef:1] for all feedback forms administered] [1:  If hardcopy feedback forms are administered, please scan all completed feedback forms and submit via email. If feedback forms are administered via an online platform, please submit the raw data captured using MS Excel via email.] 

1. I am currently:
a. In Secondary School/ Junior College
b. In ITE/ Polytechnic/ University
c. A working professional/ NS Men
2. Please rate your volunteer experience
a. Excellent
b. Good
c. Neutral
d. Fair
e. Poor
3. The training provided for me to carry out my role as a Volunteer Befriender effectively was
a. Adequate 
b. Inadequate
4. What did you like about your volunteer experience?
5. What could have been done better?
6. Using the scale below, please indicate the degree to which participation in this event has strengthened your (Choices: Very much, Quite a bit, Somewhat, Not at all)
a. Senior/Children Befriending skills
b. Interest in volunteering with the eldercare/children sector
c. Knowledge of the Eldercare/Children sector (eg. Issues and challenges)
7. Would you recommend this event to your friends? 
8. How did you find the duration of “Event”?
a. Just Right
b. Too Short
c. Too Long
9. What are some key takeaways from your volunteer experience?
10. How has this event affected your perception of seniors/children/youths/people with special needs?
11. Share with us any positive encounters you had with the seniors/children/ youths/ people with special needs
12. Would you be interested to return as a volunteer with Youth Corps Singapore?
a. Yes
b. No. 
12b. Please share your reason(s) for not returning as a volunteer with Youth Corps:
a. I am volunteering elsewhere
b. I don’t know about Youth Corps Singapore
c. Others: Please State __________________
13. Any other comments/ feedback? 
*Please edit accordingly
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